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 6.2 - Strategy Development and Deployment  

6.2.1 - The institutional perspective plan is effectively deployed and functioning of 

the Institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment service rules and procedures etc., 

The strategic plan serves as an action plan for enhancing the effectiveness of an institution by 

evaluating outcomes, with a focus on measuring student learning and institutional operations. 

This process should involve soliciting input from across the campus and local communities. A 

strategic plan should provide guidance to all departments on key focus areas. Our college 

successfully implemented this crucial aspect of the Strategic Plan through the following 

initiatives: 

Institutional Strategic Plans 

1. Efficient Teaching-Learning Methodology 

2. Effective Leadership and Participative Management 

3. Proactive Internal Quality Assurance Cell 

4. Ensuring Effective Governance 

5. Student's Overall Development through Participation 

6. Employee Advancement & Welfare 

7. Proper Discipline 

8. Women/Student/Faculty Grievance Redressal 

9. Financial Planning & Management 

10. Memorandums of Understanding (MOUs) 

11. Encouragement of Budding Entrepreneurs 

12. Constant Growth in Research and Development 

13. Alumni Interaction and Outreach Activities 

14. Augmenting Physical Infrastructure 

Deployment: 

The college takes initiatives to implement the above strategic plans for better utilization of 

available human resources and infrastructure. Students' academic excellence, empowerment, and 

welfare are of prime importance when formulating the strategic plan. Events deployed include 

the preparation of a calendar of events, induction programs, cyclic AQAR reports, AAA, and 

events organized by IQAC/NSS/NCC/various departments/committees, etc. 
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Administrative setup:- 

Karnatak University has established administrative strategies and instructed the Principal to 

implement and execute the rules and regulations to achieve the institution's goals, vision, and 

mission. At the college level, the administrative hierarchy is headed by the Principal, followed 

by the Heads of Departments (HODs) of various departments and non-teaching staff. The 

departmental hierarchy is led by the HOD, with headship assigned on a two-year rotation basis. 

If there are no permanent teaching staff in a department, the HOD or Coordinator of the parent 

department will oversee the department. The formal organizational structure of the library 

includes the Librarian, Assistant Librarian, and other subordinate staff. 

Procedure for recruitment:- Karnatak Science College is a constituent college of Karnatak 

University, Dharwad. Permanent teaching and non-teaching positions are filled by the University 

following the rules set by the UGC and KCSR. Candidates are selected based on merit in all 

respects by the appointment committee. If a department has insufficient permanent teaching 

faculty, the remaining workload is distributed to temporary teaching assistants/guest faculties. 

These temporary positions are appointed by Karnatak University. Temporary non-teaching 

positions are filled on a contract basis.  

Promotion of permanent teaching staff is facilitated through the Career Advancement Scheme 

(CAS) after fulfilling the required eligibility criteria. 

Service rules: The service conditions of permanent teachers, including appointments and 

promotions, are regulated by Karnatak University, Dharwad, in accordance with the rules and 

regulations stipulated by the UGC and the Government of Karnataka. The service rules of non-

teaching staff are governed by the Karnataka Civil Services Rules (KCSR) and the regulations 

set forth by the University. 

Grievance redressal mechanism: 

The institute has its own grievance redressal committee for both staff and students. The 

committee reviews the grievances received and resolves them promptly. Depending on the 

severity of the complaints, they are resolved within the time limit suggested by management. The 

identity of the person filing a complaint in suggestion boxes is kept confidential. The decision 

regarding the suggestion is communicated to the relevant committee, cell, or individual of the 

institute for further action. 

 

 

 

 

 



 

Strategic Planning  

 

 

 

 

Efficient Teaching 

Learning methodology 

•  Academic planning and preparation of Academic Calendar  
• Preparation of teaching plan as per Non CBCS/CBCS /NEP-2020 

• Preparation of Lesson Plan based on non CBCS, CBCS and NEP  
• Constant assessment to measure outcomes  
• Use of more practical methods of teaching  

• Use of e- learning resources  

• Promote research culture &facilities  
• Provide mentoring and individual support  
• Follow a transparent feedback system  
• Performance enhancement through workshops and seminars.  
• Implementation of best practices for students  

• Evaluation parameters and benchmarking 

 

 

Effective Leadership and 

Participative 

management 

• Consolidation of Committee List  
• Decentralization of the academic, administration and student related 
authorities & responsibilities  

• The minutes of the meetings are communicated to the Principal who in turn 

consolidates all the suggestions and submits them to the University for 

approval. 

 

 

 

Constant Internal Quality 

Assurance System 

• Established of IQAC is in place.  
• Develop, maintain and regularly update the document of all the  

   processes involved in the academic and administrative activities and     

   the forms to implement the processes.  

• All the departments, with the teaching and non-teaching faculty carry out 

the activities as per the Processes and forms.  

• Customer satisfaction by collecting feedbacks from students and  parents, 
and actions are taken to ensure that the college satisfies all its stakeholders.  

•Educating & Training of all employees  
• Periodic check & guidance for quality improvement  

• Establishment of audit team and process  



 

Ensuring Effective 

Governance 

• To review the smooth running of the administrative activities of the 
college, discussing approval of new programs. 

• To review the examination results (Internal as well as External) of all 

programs; result analysis and their improvement strategies. 

• To approve the upgradation & maintenance of the Infrastructure of the 
Institute. 

• To review the budget allocated for different purposes and their 

expenditure etc. 

• Promotion of various faculty career advancement programs, Approval for 
posts, Study leaves etc. 

• To review the Placement activities, Collaborations with Industry and R&D 
programs. 

• Reviewing the Performance appraisal of faculty backed with the 

discussion. & suggestions given by Faculty for improvements in the college. 

• To provide support for conducting all kinds of activities: - Cocurricular and 

Extra-curricular. 

• To review the awards and scholarships for students based on the 

performance in co-curricular and Extra-curricular activities etc 

• Evaluation of Institute’s performance and benchmarking 

• Institutional strategic goals setting 

• Institutional Strategic Planning 

• Establishing E-Governance 

• Leadership development through decentralization 

• Establishing internal audit committee 

• Establishing fair and effective performance appraisal 
System 

Student’s Overall 

Development through 

Participation 

• Budget framing and allotment for student development programs and 

activities 

• Students Trainings & Placement Activities 

• Student’s representation in various committee and cell 

• Participation in competitions 

• Organizing competitions 

• Rewards & recognitions of achievers 

• Participation in extracurricular activities 

• Participating in social and welfare activities 

 

Employees 

Advancement & 

Welfare 

• Employees performance evaluation system 

• Regular Training for quality improvement 
• Healthy and supportive working environment & infrastructure. 
• Proper established Code of conduct, service rules & leave rules to  be 
followed by all. 

• Career advancement schemes 

• Deputation for seminars, conferences and workshops etc. 
• Motivation for qualification enhancement 
• Support for research, consultancy, innovations 

Placements • The Career Counseling and Placement Cell plays a very important and key 
role in getting students their dream placement through counseling and 

guiding the students for their successful Career Placement. 

• It is a crucial interface between the stages of completion of academic 

program of the students and their entry into avenues of suitable employment 

through campus placement drives. 

Proper Discipline • Installed CCTV Cameras at desired places and other measures to maintain 
the discipline.  Entry of the 

students only with Identity cards and institution  uniforms. 

Women/Student/Faculty The grievance committee functions with the following purposes; 



Grievance • To make women, students, faculties & staff members aware about their 
rights. 

• To help them in knowing the importance of good health and nutrition and 
facilities available for them. 

• To help them in developing decision making abilities and be self 
dependent. 

• To help them in raising voice against all kinds of discrimination in a proper 

manner. 

• To help them in changing their mind setup. 
• To assist them in overall development of their personality. 

• To be available and listen to student’s views and concerns, and actively 

represent them in an objective and accurate manner. 

Financial Planning & 

Management 

• Framing of financial budget according to requirements. 
• Forecasting of Revenue & Expenditure 

• Effective purchasing through purchasing committee 

• Budget formulation 

• Periodic Audit 
  

Encouragement of 

Budding Entrepreneurs 

• Establishment of Entrepreneurship & Development Cell 
• Industrialists visit for seminar, lecture, workshop for entrepreneurship 
development 

• Promoting, sponsoring and facilitating entrepreneurship development 
• Providing training & guidance for entrepreneurship development. 

Constant Growth in 

Research and 

Innovation 

• Dedicated R & D facilitation center. 
• Establish and develop Laboratories with more research facility 

• Fund generation through Project proposals 

• Collaborations with Government & Private Institutes, Universities and 

Research Organizations. 

Boosting Internal 

Revenue Generation 
 Approaches sponsors for conducting various events 

 Alumni association contributions  

 Scholarships/fund generation   

Mounting Physical 

Infrastructure 

• Infrastructure building development & modification 

• Functional facilities for e-learning 

• Safety & Security management 
• Water facility 

• Hygiene, zero plastic & green campus 

• Recycling of water 
• Smart Class rooms, Tutorials, Seminar halls 

• Modernization of Laboratory & equipment 

• Library infrastructure upgradation 

• System up gradation 

• Medical facility 

• Development of sports (indoor/outdoor) facilities 

• Plantations 

 

 

 

 

 



 

FLOW CHART OF THE ADMINISTRATIVE STRUCTURE OF THE ORGANISATION 
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2022-23 CALENDAR OF EVENTS 

 



 



 

Anti tobacco day (4-6-2022) : Anti -Tobacco Day 2022 was conducted by NSS volunteers 

of Karnataka science college associated with Karnatak Arts College, Dharwad. Chief Guest 

of the Programme was Dr. Shivanand Chougala, Principal KSCD Dharwad was presiding 

over the function, staff members and NSS voluntaries are participated in the programme.   

 

 

 

 

 

 

 

 

 

Anti 

tobacco day; Resource person Shri. B.R. Patrot delivered a speech on harmful effects 

of chewing Tobacco and smoking. 

World Environmental Day:  World Environmental Day was Celebrated on 5th June 2022. 

Nearly 100 plants were Planted in the Campus 

 

 

 

 



 

Yoga training Camp: 11 days free yoga training programme conducted by Karnatak 

Science College, associated with department of Yoga, Karnatak Arts College Dharwad from 

11-06 to 21-06-2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yoga Performance by participants  

 

 



 

 

Blood Donation Camp: A Blood Donation Camp was conducted by NSS Volunteers of 

Karnatak Science College, Dharwad. The program was inaugurated by Shree Ravikumar 

Maaliger, Syndicate Member of Karnatak University, Dharwad. The Chief Guest of this 

function was Rtn Dr. Prakash S Ramangoudra, MD (Internal Medicine) from Dharwad. The 

event was presided over by Dr. K. B. Karadoni, Principal of Karnataka Arts College, 

Dharwad, and Dr. S. C. Chougala, Principal of Karnatak Science College, Dharwad. Special 

guests at the function included Dr. M. B. Dalapati, NSS Coordinator of Karnatak University, 

Dharwad, and Dr. Nandeesh Rotarey, Blood Bank Medical Officer from Dharwad. A total of 

160 students donated blood during this camp. 

 

 

 

 

 

 

 

 

Blood donation Camp 

JATHA on the Eve of Azadi Ka Amrut Mahostava: 

 

 

 

 

 

 

 

 

 

 

 



 

State Level Seminar: State Level Seminar conducted on 19-08-2022 on the View of Azadi 

Ka Amrut Mahostava  conducted by Karnatak Science College, Dharwad 

 

 

 

 

 

 

 

 

 

 

 

Certificates received by the participants 

 

Free Oral And Dental Check up Programme: Karnatak Science College, Dharwad 

associated with District Health and Family Welfare Department Dharwad  was conducted 

Free Oral And Dental Check up Programm on 29/10/2022. Lecture on the effects of 

decayed teeth and oral diseases was aarranged. 

Principal of Karnataka Science college Dr.  S C Chougala, NSS  Program Officer Dr.  S. S.  

Mangalawede,  KUD Health Officers Dr. Tanuja, Taluka Health Officer Dharwad,  Umesh 

Hiremath , Dental Hygienist Dr.  Vidyavati Patil, Dr. Shruti, & Dr. Ratna RBSK Team 

Dharwad.  And Mrs. Christina Health Education Officer were present in the programme. 

 

 

 

 

 

 

 

 



Kannada Rajyotsava Celebration: The NSS unit of Karnatak Science College, Dharwad, 

celebrated Kannada Rajyotsava on 01-11-2022 to foster regional culture, tradition, and 

instill a love for the regional language among the students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

KANNADA RAJYOTSAVA CELEBARATION  

Plantation Programme: A plantation programme was conducted on 05-11-2022 at the 

Karnatak Science College campus, Dharwad, by our college's NSS unit. Dr. S. S. 

Mangalawade, Programme Officer, delivered a speech about the importance of plantation. 

 

Plantation Programme 

 



 

13th Febuary-2023 conduced sports for NEP students 

 

 

 

 

 

 

 

 

 

Sri. Govindappa, Physical Director, Instructed for playing Kho Kho game. 

In view of Jagajyoti Basaveswar Jayanti celebration, Karnatak Science College Gymkhana 

has organized an essay competition on Vachana analysis on 20-4-2023. The cash prizes 

were distributed by our Principal, Dr. S.C. Chougala at the function held on 23-4-2023 at 

10:30 am at Basava garden, Karnatak science college, Dharwad. The following students 

received the cash prizes: 

1. Mr. Basavaraj Hoogar from Karnatk Arts College won the first prize of Rs. 1000/-  

2. Mr. Akash Hunsanur from Karnatk Arts College won the second prize of Rs. 750/-  

3. Ms. Chaitra Hiremath from Karnatak Science College won the third prize of Rs. 500/- 

Conferences/workshops/seminars/training programmes/etc., 

i) 32nd Annual Conference on "The Contribution of Angiosperm Diversity to Human 

Wellbeing and the Risks Associated with Its Decline" organized by the Department of 

Botany, Karnatak Science College, Dharwad, in collaboration with The Indian Association 

for Angiosperm Taxonomy, will be held from 11th to 13th November 2022. 

 

 

 

 

 

 

 

 

 



 

ii) Induction programme: An induction programme for newly admitted students of B.Sc., 

BCA, B.Sc. (CS), M.Sc. Physics, Chemistry, and Mathematics was conducted on 1st December 

2022 at Srujana Ranga Mandir (College auditorium). An official introduction was given 

about all the teachers from different departments, the various courses offered in the 

college, infrastructure on the campus, facilities available, responsibilities of the students, 

different cells in the college to monitor the students' academic progress, Health Centre 

facility, Banking facility, NCC, NSS, Gymkhana facilities, Students Welfare Committee, 

Placement Cell, and code of conduct, etc. A total of 318 students participated in this event, 

and it proved to be an informative and inspiring event for the newly admitted students. 

iii) Two Days Workshop: A two-day workshop on Research Methodology was organized for 

teachers, research scholars, and all postgraduate students of Physics, Chemistry, Mathematics, and 

Botany subjects on 15th and 16th February 2023. The workshop was inaugurated by Prof. H.B. 

Walikar, Former Vice Chancellor of Karnatak University Dharwad, who delivered a keynote address 

on the Big Bang theory and Prime numbers. Dr. Nilkamal Mahanta, Head of the Department of 

Chemistry, IIT Dharwad, gave the first invited talk on the topic: "Higher Studies, Research 

Opportunities, and Career Prospects in Science." He elaborated on how students can pursue 

education at IITs, IISc, and national institutes of research through various modes like JEE, GATE, 

and Project Fellowship. 

On the second day, 16th February 2023, Dr. M.K. Rabinal, Professor in the Department of 

Physics, Karnatak University, Dharwad, delivered the second invited talk focusing on 

Research Methodology. He emphasized encouraging research to address existing problems 

and analyze them. Dr. Koushik Saha, Assistant Professor in the Department of Physics, IIT 

Dharwad, gave a lecture on the History of Evolution of Science and Physics. 

Throughout the workshop, the Principal of the college, Dr. S.C. Chougala, was present and 

felicitated all invited speakers and guests. The Heads of Departments of all postgraduate 

departments, including Dr. S.D. Dummawad, Dr. K. Koteresh, Prof. Ambika R., Prof. M.R. 

Ranganath, and Prof. Blaise Lobo, Chairman of the Science Association, along with Dr. Geeta 

Chavan, Dr. O. Kotresh, Dr. K.S. Katagi, Prof. Lalita Naik, and Prof. Kalpana Dalawai, also 

participated in the workshop. 

 

 

 

 

 

 

 

 

 



 

iv) One day Traning Programame for UUCMS Nodal Officer and Office Staff of 

Dharwad District Colleges : A one-day training program on "Problems and Solutions of UUCMS 

Operational Procedures for Institutional UUCMS Nodal Officer and Office Staff of Dharwad District 

Colleges" was organized on 15th March 2023 at the BCA Auditorium. A total of 122 Institutional 

Nodal officers and Office staff from 75 colleges of Dharwad district attended the program. The aim 

of the program was to provide insights and solutions to the challenges faced by the participants in 

using the UUCMS system effectively. 

The event commenced at 9 am with a warm welcome speech by Dr. L.T. Nayak, IQAC 

Coordinator, followed by a formal speech by Dr. R.Y. Budihal, Institutional UUCMS Nodal 

Officer, K.Sc.College, Dharwad. Dr. Budihal emphasized the importance of the UUCMS 

program in fostering collaboration and synergy between universities and colleges. 

Dr. D.B. Karadoni, the Principal of Karnatak Arts College, Dharwad, addressed the gathering 

and highlighted the challenges and opportunities in the field of higher education. He 

emphasized the need for continuous improvement in the quality of education imparted in 

colleges. 

 

   

  



UUCMS Nodal Officer and Office Staff of Dharwad District colleges in the training programme 

 

v) State-Level Debate Competition: IQAC, in association with the Student Welfare Office 

of the college, organized a State-level debate on the topic "IS INDIA HARNESSING ITS 

YOUTHS TO BECOME A SUPERPOWER BY 2035" on 19th April 2023 at the BCA hall, 

Karnatak Science College, Dharwad. Thirty-five students from across the state participated 

in this debate competition. 

The chief guest of the program, Dr. B.C. Mogali, (Retd.) Professor of Criminology and 

Forensic Science, addressed the gathering and expressed his views on the needs of youth in 

nation-building. He also motivated the participants to take responsibility as the youth of 

this nation towards the development of society. 

Dr. I.A. Mulla from Anjuman College, Dharwad, Dr. (Smt.) A.S. Bellad, Principal (Retd.) of 

Karnatak Science College, Dharwad, and Prof. M.R. Ranganath served as the judges for the 

competition. 

Mr. Prashant M. Biradar from Karnatak University, Dharwad, Mr. Aishwarya M. Manegar 

from KLE's G.H College, Haveri, and Chandan Dakappa Naik from Vijayanagar College of 

Education, Vidyagiri, Hubballi, bagged the 1st, 2nd, and 3rd prizes respectively, with prize 

money of Rs. 10,000/-, Rs. 5000/-, and Rs. 2500/- respectively. 

 

vi) One day workshop: The Einstein Study Circle forum of Department of Physics, 

Karnatak Science College, Dharwad had organized “One day workshop on Gamma Ray 

Spectroscopy (GRS)” on 4th May 2023. 

 

 

 

 

 

 

 

ONE DAY WORKSHOP ON Gamma Ray Spectroscopy 

vii) One-Day Workshop on Intellectual Property Rights: A one-day training programme on 

Intellectual Property Rights was organized on 24th May 2023, from 10:30 am to 5:30 pm, for 

teaching and non-teaching staff and students. The programme commenced with registration 

followed by the inaugural function. A total of 74 students participated in this event. 

Mrs. Sujata Gadad, an Advocate from the P.G. Department of Law, Karnatak University, 

Dharwad, served as the resource person. She provided valuable knowledge about 

intellectual property rights and their significance in day-to-day life. The training session 

was fruitful, and participants benefited greatly from it. 



The programme concluded with a valedictory function where certificates were distributed 

to the participants. Dr. L. T. Nayak, IQAC Coordinator, Dr. Saraswati P. Masti, Student 

Welfare Officer, and teaching and non-teaching staff were present at the event. 

 
 

viii) Student Counseling: A counseling program for BSc/BCA students was organized on 25th May 

2023 in C-1 Hall. Dr. Swati Bandiwad served as the counselor. During the session, the counselor 

helped students deal effectively with various aspects including academic support, goal setting and 

decision-making, career awareness, exploration and planning, understanding self and others, coping 

strategies and effective social skills, problem-solving, substance abuse education, and individual 

student planning. 

Dr. S. C. Chougala, the Principal of Karnatak Science College, Dharwad, Dr. Saraswati P. Masti 

as the Organizing Secretary, and Dr. L. T. Nayak, Convener of the program, were present on 

the occasion to oversee the proceedings. 

ix) One day workshop on soft skill for career growth: A one-day workshop on "Soft Skills for 

Career Growth: Intra and Interpersonal Skills, Work Ethics, and Leadership Qualities" was conducted 

on 27th May 2023. Dr. Manali Karmakar, Assistant Professor of English at the School of Social Science 

and Languages, VIT Chennai Campus, served as the resource person. A total of 83 students attended 

the session, and the majority of them actively interacted with the resource person. 



 

 

During the first session, Dr. Manali Karmakar explained concepts related to intra and 

interpersonal skills, work ethics, and leadership qualities. Practical tests were conducted, 

and the resource person addressed students' problems related to soft skills. The workshop 

was highly meaningful, and students thoroughly enjoyed the session. 

 

 

One day virtual workshop screenshot of participants 



 

 

 

x) One-day Training Programme:  

One-day Training Programme for Laboratory Staff on Lab Safety and Lab Maintenance  was 

arranged on 29th May,2023 Prof. Blaise  Lobo, Dept.of  Physics Dr. Saraswati P. Masti ,Dept. of 

Chemistry and Biological Science export Dr. R.D. Sankal were the resource persons. 

 

 



 

Resource person explaining chemistry lab.insturments.    Resource person explains about the operating  procedure  

                                                                                                of Furnace   

 

Dr.( Smt.) Sarswati Masti explaining the functioning of Furnace   

 

Dr.Jyoti Doddamani demonstrating the working of circuit connection 

 

 



xi) Parents meet: On 29th May, 2023 Parents Meet was arranged in BCA hall. A huge 

number of parents participated in the meet. Dr. S. C. Chougala, Principal addressed the 

gathering and requested the parents to express their feelings. 

 

xii) One day Training Programme: A one-day Computer Training Programme for Office Staff 

was conducted on 31st May 2023. Smt. Akshata Kadam from the Department of Computer Science 

served as the resource person. The training covered various components including understanding 

hardware components, file management, effective email communication, creating and formatting 

documents, introduction to spreadsheets, and handling of the UUCMS portal. 

Fifteen office staff members participated in the training, gaining valuable knowledge and 

skills to enhance their computer proficiency and productivity in their work. 

 

 



 

Trainers operating UUCMS portal after the training sessions 

 

        

Trainers interacting with the resource persons 

 

 

 

 

 

 

 

 

 



 

xii) MULTIDISCIPLINARY WORKSHOP: SANSKRIT'S DIVERSE ASPECTS 

On 5th July 2023, Karnatak Arts and Science College, in collaboration with IQAC and the 

Department of Sanskrit, Prakriti, and Yoga Studies, along with Samskrita Bharati and 

Majethiya Foundation, Hubli, organized a workshop on the diverse aspects of Sanskrit. The 

event featured Smt. Sumangala Dandewale, Founder President of Kursh Gyan Foundation, 

Shri. Sanjay Pande, Chief of Marketing and Product Strategy at Data Vault Alliance, and Dr. 

Avinash Rasalkar as the resource persons. 

The workshop aimed to provide insights into various dimensions of Sanskrit and its 

relevance in contemporary contexts. A total of 82 students benefited from this enlightening 

workshop, gaining valuable knowledge and perspectives on Sanskrit's rich heritage and 

modern applications. 

              

 

xiv) One-day training programme for competitive examinations 

In view of this, IQAC and the Student Welfare Officer organized a "One-day training 

programme for competitive examinations" for students on 28-06-2022 at C-1 hall, 



Department of Chemistry, Karnatak Science College, Dharwad. Approximately 200 students 

from B.Sc, BCA, and M.Sc programmes participated in the programme. 

At the beginning of the event, Sri. P. Dastagiri provided students with an overview of the 

competitive examination scenario. Following this, a competitive potential assessment test 

was conducted to assess students' aptitude potential. 

 

 



P. Dastagiri Reddy, Chairman, Sri. Guru Ragavendra Educational Institutions, Andhra Pradesh 

giving tips to the students how to crack competitive exam smart work.. 

 

Governing body:- The Governing Body (GB) is the authority responsible for making policies 

and exercising governance over an organization. The structure of the Governing Body typically 

consists of key officials and representatives. In this case, the Governing Body is constituted by 

the Vice-Chancellor, Registrar, Syndicate member, Director for Student Welfare Office, 

Principal, Associate Professors, and Senior Assistant Professors. 
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2021-22 

 



 

 

 

 

 



1) Workshop conducted by the Department of Botany :one day workshop entitled 

“NEP for B.Sc. Botany 3rd and 4th Semester Syllabus” was conducted in the UG & 

PG Department of Botany, Karnatak Science College, Dharwad (KSCD) on 25th 

June 2022. Prof. T. C. Taranath, the Director of the College Development Council 

(CDC) of Karnatak University, Dharwad (KUD) and a Professor of Botany arrived 

as the Chief Guest of the Inaugural function of the Workshop and delivered his 

lecture. Dr. S. C. Chougala, the Principal of KSCD delivered the Presidential 

address. Dr. (Smt.) Doris M Singh, HOD of Botany, KSCD welcomed the 

gathering and introduced the Chief Guest to the audience comprising faculty 

members of Botany departments of different colleges affiliated to the KUD. 

Late Dr. C. G. Patil, Associate Professor of Botany, KSCD and IQAC Deputy 

Coordinator of KSCD speaking on the occasion of the one day workshop entitled 

“NEP for B.Sc. Botany 3rd and 4th Semester Syllabus” conducted in the UG & PG 

Department of Botany, Karnatak Science College, Dharwad (KSCD) on 25th June 

2022. In addition to Late Dr. C. G. Patil, Dr. K.P. Kolkar, Dr. K. Kotresha and Dr. 

(Smt.) Doris M Singh, faculty members of the Department of Botany KSCD, Dr. N. 

S. Harihar, Dr. Veena Rokhade, Mr. Mallikarjun C, Ms. Komal C. Mr. Akshay 

Patil, Dr. (Smt.) S. G. Ligade, Ms. Shubha K and Smt. Sudha S, the Teaching 

Assistants, Guest Faculty and Research Scholars of the Department of Botany, 

KSCD involved in the successful organization of the one day workshop. A large 

number of Botany teachers from colleges affiliated to KUD attended the program. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



2) Workshop conducted by the Department of Botany A one day workshop entitled 

“Implementation of National Education Policy (NEP) in Botany” was organized by 

the Department of Botany, Karnatak Science College, Dharwad (KSCD) on 29th 

October 2021. The program was held in the Z1 hall of the department of Zoology, 

KSCD. Prof. H. N. Murthy, Professor and Chairman, PG Department of Studies in 

Botany, Karnatak University, Dharwad (KUD) was the Chief Guest of the 

inaugural program of the workshop. Dr. (Smt.) A. S. Bellad, the Principal of KSCD 

presided over the inaugural function of the Workshop held at 11 am (on 29th 

October 2021). 
 

3) Save Soil Under Value-Based Activity for NEP Students (23-06-2022)  

The Student Welfare Office (SWO) in association with Internal Quality Assessment 

Cell (IQAC), in association with the ISHA foundation, organized the special 

program on “Save Soil” under Value-Based Activity for NEP Students on 23-06-

2022 at 12 PM in BCA hall, Karnatak Science College, Dharwad. The resource 

person Prof. G. S. Dasog, Ex-Dean (Agri), Soil Scientist, University of Agricultural 

Science, Dharwad, and other dignitaries were present. Dr. J. L. Kalyan, incharge 

Principal, presided over the program. 

Prof. G. S. Dasog addressed the gathering and enlightened the faculty and students 

on the grooving topic of “Save Soil”. He began with a saying; a bad bush is better 

than an open place, discourage the use of plastic, and grow plants. Also, he talked 

about the ‘Save Soil’ movement which was initiated by Sadguru, and how he took a 

journey of 30,000 km across 24 nations on a lone motorcycle to create awareness of 

the issue. Prof. G. S. Dasog stressed the need to create more awareness programs 

on the importance of the campaign ‘Save Soil.’ He appealed to the students to 

discourage the use of plastics, which are posing a serious threat to the ecology.  



On this occasion, a large number of students and faculty members from different 

departments of Karnatak Science College, Dharwad took an oath to save soil. Dr. 

Jagaadesh L Kalyan, in charge Principal of Karnatak Science College, Dharwad 

delivered the vote of thanks. 

Prof. G. S. Dasog empowered the students about the importance of saving soil from 

further degradation. Stating that the country's soil resource was declining rapidly, 

he said that the United Nations said that the soil must have at least three percent 

organic matter. However, the soil in the country has only 0.5 percent organic 

matter. “This not only affects agriculture production but also depletes the nutrients 

in the food we eat and cause impacts human health”, he added and expressed 

concern over the possible risk of looming food security threat in the country. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

4) EXTENSION PROGRAM Report on the Extension Program organized by the Staff 

members of the Department of Zoology, Karnatak Science College, Dharwad: The 

faculty members of the Department of Zoology, Karnatak Science College, 

Dharwad (KScCD) organized a “One day Extension and Skill Development leading 

to Self-Employment” programme on 23- 06-2022 at Lokur Village, which comes 

under Dharwad Taluka jurisdiction. The program was held as an initiative of the 

Internal Quality Assurance Cell (IQAC) of Karnatak Science College, Dharwad. 

The program was organized to benefit the government high school students of 

Lokur. The Chief Guest was Shri. Madan Parakaali and the Special Invitee was 

Shri. Irappa Narasinghannavar (SDMC deputydirector). Head Master of the School, 

Shri. S. N. Hadapad was also present. 

The resource persons, who delivered lectures and presentations were Dr. Sameer 

Chebbi from the Department of Industrial Fish and Fisheries of KScCD, as well as 

Dr. Harsha Neelgund, Dr. Manohar Pattar (from Department of Microbiology, 

KScCD), and Dr. Neeta Kari from the Department of Zoology, KScCD. Their 

presentations were aided by suitable demonstrations and other Audio-Video tools. 

Dr. S. C. Chougala, Principal of Karnatak Science College, Dharwad presided over 

the inaugural function. The Convener of the Program was Dr. (Smt.) R. D. Sanakal, 

the HOD of Zoology, Karnatak Science College, Dharwad. The Organizing 

Secretaries of the program, Dr. S. S. Mangalawade and Dr. Harsha Neelgund as 

well as the IQAC coordinator, Dr. L. T. Nayak and IQAC member(Late) Dr.C. G. 

Patil were the dignitaries who were present during the program. 



 

5) "TWO DAYS SKILL ENHANCEMENT PROGRAM ON EMBEDDED 

SYSTEMS USING ARDUINO" (For B. Sc. (Electronics) and M.Sc. (Physics) 

Students) Department of Physics/Electronics in association with IQAC, Karnatak 

Science College, Dharwad has organised two days skill enhancement training on 

“Embedded system using Arduino” for B.Sc. (Electronics) and M.Sc. (Physics) 

students on 18th -19th May 2022. 32 students participated in the training program. 

The training programme was inaugurated by Principal, Dr. S.C. Chougala. In his 

inaugural address, Principal emphasised on developing additional skills along with 

regular academic programme. Dr. L.T. Nayak, Coordinator, IQAC, has opined that, 

the quality of the institutions can only be elevated by conducting such training 

programmes to the younger generation. Prof. M.R. Ranganath H.O.D., Department 

of Physics, motivated the students to involve actively and make best use of the 

opportunity. Dr. (Smt.) Nirupama J.M., Coordinator, Electronics, explained about 

the objectives and importance of the training programme. Embedded systems have 

become integral part of life. They have wide range of applications such as in 

automobiles, Digital TV, ATM, home appliances, security systems, Missile 

tracking system and so on. Any device that includes a programmable computer is 

an embedded system. It performs specific task but it is not a general purpose 

computer. The necessity of sensors, transducers, operating systems and 

sophisticated user interfaces is increasing exponentially hence any electronic device 

can be easily designed using embedded development board known as Arduino. 

 



In this training, Arduino UNO open source microcontroller At Meg 328P board 

was used. Resource Persons, Mr. Vinayak Nayak and Mr. Avinash Kambale of 

Physics/Electronics Department, have trained the students to program the Arduino 

using C code and accessing the pins on the board via software to control the 

external devices. In addition, a hands-on training was given to the students on 

interfacing of LED and LED blinking, Buzzers, LCD, Stepper motor, Finger print 

sensor, Ultrasonic sensor and Global system for mobile communication. 

Chief Guest of the valedictory function, Dr. (Smt) Jyothi S.Bali, Assistant 

Professor of Automation and Robotics Department of K.L.E. Technological 

University, Hubli, persuaded the students to develop logical thinking skills in 

programming to design electronic devices using Arduino. Dr. C. G. Patil, Co-

Coordinator, IQAC, highlighted the importance of embedded system in daily life. 

All the staff members of the Department had participated in the function. Mr. M.I. 

Charanthimath welcomed the gathering, Kumari Deepa and Lakshmi invocated, 

Mr. Ranganath Yadav had proposed the vote of thanks. Kumari Navya and Sindhu 

had conducted the programme. 

 

 

 



 

6) Chemistry ONLINE workshop: Relook in the curriculum of Chemistry for B.Sc. 

Sem -I & II: DSC and OEC under National Education Policy (NEP) 2021-22 

Conducted on: 4th February 2022. Online workshop on "Relook in the curriculum 

of Chemistry for B.Sc. Sem -I & II: DSC and OEC under National Education 

Policy (NEP) 2021-22" was organized by the Department of Chemistry, KSCD (An 

IQAC initiative). The workshop was conducted on 4th February 2022. Prof. M. Y. 

Karidurgannavar, Chairman of the PG Department of Chemistry, KUD was the 

Chief Guest. Dr. S. D. Dhumwad, HOD of Chemistry, KSCD was the Convener. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7) Report of IQAC initiative orientation program on “Research Methodology in 

Mathematics”, held on 16-17 March, 2022., organized by P. G. Department of 

Mathematics, Karnatak Science College, Dharwad. The orientation program on 

“Research Methodology in Mathematics” was organized by P. G. Department of 

Mathematics, Karnatak Science College, Dharwad from 16th to 17th March, 2022 

for the Post Graduate students of Mathematics. The programme was initiative by 

IQAC, Karnatak Science, College, Dharwad. The purpose of the program was to 

expose the students with research and developments in the field of Mathematics. 

There were more than 70 students attended the programme. The programme was 

inaugurated by Dr. S. C. Chougala, Principal, KSCD, Dr. (Smt.) Ashwini Yalnaik, 

Davangere University, Davangere, and other invitees with coordinator. Eminant 

speakers such as Dr. (Smt.) Ashwini Yalnaik (DU, Davangere), Dr. Shashikant 

(JSS, Dharwad), Mr. Kartik Pise (Research Scholar, KUD), Mr. Ashoka K. 

(Research Scholar, KUD) were delivered the lectures on various research topics in 

Mathematics such as Graph Theory, Ordinary Differential Equations, 

Computational Science and Algorithms, Mathematical Analysis, Vector Analysis. 

There were total 04 lectures each is of two hour. In the valedictory function Dr. S. 

C. Chougala (Principal, KSCD) was the chief guest and Dr. L. T. Nayak(IQAC 

Coordinator, KSCD) and Dr. C. G. Patil(IQAC member, KSCD), were Guest of 

Honor. Organizing Committee: 1. Smt. Ambika R., Coordinator, PG Mathematics - 

Coordinator 2. Dr. (Smt.) Nafisabanu K., Teaching Assistant - Organizing 

Secretary 3. Dr. Raju B. J., Teaching Assistant - Member 4. Dr. (Smt.) Pushpa M. 

N., Teaching Assistant - Member We are thankful to IQAC, KSCD for initiating 

the programme. Also we are thankful to authorities of Karnatak Science College, 

Dharwad for their support and encouragement to conduct this programme. 

 

8) Report of IQAC initiated two days enrichment training on “Mathematical 

operations with Scilab”, held on 17-18 May, 2022, organized by P. G. Department 

of Mathematics, Karnatak Science College, Dharwad (KSCD). The enrichment 

training on “Mathematical operations with Scilab”, was organized by P. G. 

Department of Mathematics, Karnatak Science College, Dharwad from 17th to 18th 

May, 2022 for the Post Graduate students of Mathematics. The programme was an 

initiative by IQAC, Karnatak Science, College, Dharwad. The purpose of the 

training was to expose the students to perform basic matrix and vector 

manipulation, to do basic 2D plotting, test algorithms or numerical computations. 

 

 

 

 



More than 70 students attended the programme. The programme was inaugurated 

by Dr. S. C. Chougala, Principal, KSCD, Dr. P. G. Patil, Chairman, Dept. of 

Mathematics, Karnatak University, Dharwad and other invitees with coordinator. 

Eminent speakers such as Dr. Shreenivas Kersur (GIT, Belagavi), Dr. Kakasab 

Mirji (GIT, Belagavi), Dr. Shashikant (JSS, Dharwad), engaged the sessions on 

various mathematical operations with Scilab, such as how to write functions in 

Scilab, perform basic Matrix and Vector manipulation, write Scilab code utilizing 

basic loops such as, if and for, do basic 2D plotting, and methods to solve 

differential equations. There were total 04 sessions, each of three hours duration. In 

the valedictory function Dr. Shashikant (JSS, Dharwad) was the chief guest, Dr. S. 

C. Chougala (Principal, KSCD) was the president and Dr. C. G. Patil (co-

coordinatorIQAC, KSCD) and Smt. L. R. Nayak (HOD, Dept. of Computer 

Science, KSCD) were the Guests of Honor. 

Organizing Committee: 1. Smt. Ambika R., Coordinator, PG Mathematics - 

Coordinator 2. Dr. Raju B. J., Teaching Assistant - Organizing Secretary 3. Dr. 

(Smt.) Nafisabanu K., Teaching Assistant - Member 4. Dr. (Smt.) Pushpa M. N., 

Teaching Assistant - Member 5. Mr. Ashoka K., Guest Faculty - Member We are 

thankful to IQAC, KSCD for initiating the programme. Also we are thankful to 

authorities of Karnatak Science College, Dharwad for their support and 

encouragement to conduct this programme. 

 

 

 

 

 

 



BLOOD DONATION CAMP. 

REPORT: Blood Donation Camp were Conducted by NSS Volunteers Karnatak Science college 

Dharwad. The Inaugurator of this Camp was Shree Ravikumar Maaliger Member of Syndicate 

Karnatak University Dharwad. The Chief Guest of this function was Rtn Dr, Prakash S 

Ramangoudra. Dharwad MD ( int Med.) Presided by Dr. K.B.Karadoni Principal of Karnataka 

Arts College Dharwad. Dr. S C Chougala Principal Karnatak Science college Dharwad Was 

Present in this function. The Special Invites of this function Dr M B Dalapati NSS Co-Ordinater 

Karnatak University Dharwad And DrNandeeshRotarey blood Bank, Medical Officer Dharwad. 

160 Students were donated blood in this camp. 

 

 

 

 

 

 

 

 



4.BLOOD DONATION CAMP 

 

 

NCC cadets’ donating  blood 



 

NCC Cadets received certificates after blood donation camp 

 

24/7 battalion NCC Officers observing the the process 

 

 

 

 

 



5CLEANING PROGRAM 

 

 

 

Cleaning and plantation program by NCC cadets 
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Webinar: On 16th December-2020, Online webinar was conducted on NAAC assessment & 

re accreditation : an Insight. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Induction programme: 5t & 6th Feb-2021: Induction programme conducted for newly 

joined students, to explore the facilities available in the campus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



15-05-2021 One day virtual Training: Online academic resources techniques for 

retrieval and use was organized by IQAC.  

 

 



 
 

 

 

 

 



Virtual training programme: on 30-05-2021: virtual training programme conducted on “Awarness on Intellectual property Rights” 
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ONE DAY SEMINAR: The Department of Computer Science (BCA & B.Sc.(CS) 

Courses) was held one day Seminar on  “Career Guidance and Skill Development” 

for BCA & B.Sc.(CS) final year students on 14
th

 Feb 2020 at BCA hall. 

 

 

  Prof. C.F.Mulimani, Principal, Karnatak Science College,Dharwad and staff of BCA   

              department Inaugurating One day seminar. 

 

Ms. Shweta resource person from Venus IT Solutions is interacting with BCA students 

 

TWO DAY WORKSHOP: The department of BCA arranged the workshop on 

"Communication and Interview Skills" on 29th February 2020 at BCA hall the 

programme was inaugurated by Dr. T.M. Bhaskar, Vice-Chancellor of Karnatak 

University Dharwad.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inauguration of  Two days workshop on Communication and Interview Skills. 



 

Students performing invocation song on the occasion of Two days workshop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TEN DAYS WORKSHOP:   The department of Physics & Computer Science conducted  ten 

days PYTHON PROGRAMMING for students from  03-12-2019 to 12-12-2019 

 

                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Motivational speech by our beloved Principal, Dr.C.F.Mulimani  

 

 

 

 

 

 

 

Mr. Abhishek, fifth-semester student, is welcoming Principal (Chief Guest) of and other 

staff members, Karnataka Science College, Dharwad, 

 

 



ONE DAY CARRIER GUIDENCE PROGRAMME:  Karnatak Science College, Dharwad, 

Science Association arranged one day carrier guidence programme on 28-08-2019 at BCA 

Auditorium. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Mr. Ravi Kulkarni, Director of 93.5 Red FM Radio station in Hubballi, inaugurated the 

programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief guest, other dignitaries, and students on the Dias performing Nadageete. 
 

 

Celebration of IYPT-2019: The department of chemistry conducted one day programme on 

international year of periodic table: 2019 on 28-08-2019 at Karnatak science college, 

Dharwad. 

 



 

Dr. Shivaprasad. S. M., Director, Higher Education Academy, Govt. of Karnataka inaugurating the 

celebration of “International Year of Periodic Table: 2019” on 28-8-2019 

 

Participants listening the words of Dr. Shivaprasad. S. M. the Director of Higher Education 

Academy, Govt. of Karnataka 



 

 

One day work shop:  One day workshop on “Research Facility Training Programme for 

Research Scholars” under SERB Scientific Social Responsibility (SSR) activity has been 

organised by Dr. Saraswati Masti, Principal investigator of SERB major research project (No. 

EMEQ-213/2014), at Department of Chemistry, Karnatak Science College, Dharwad on 21
st
 

November 2019.  



 

  



One day workshop:  One day workshop on “embedded system development using 8051 

controller” was arranged on 01-02-2020 
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One day workshop: Karnatak Science College Dharwad, organized one day workshop on 

“UG Chemistry Practical Techniques, Performance Evaluation & Guidelines” in 

collaboration with Dept. of Chemistry, Karnatak Science College Dharwad and Chem Forum 

on its centenary celebrations on 22nd June 2018 at BCA Auditorium. More than 79 

Teachers have been registered from all science colleges affiliated Karnatak University 

Dharwad and about 150 people including our college students and staff attended all the 

scientific sessions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inauguration of the function by Prof. Pramod B Gai 



 

ONE DAY WORKSHOP :  NUCLEAR ENERGY FOR EMPOWERING FUTURE 

(NEEF) was conducted on 07/08-2018 Jointly organized by  Department of Chemistry, 

KSCD and IQAC, Key note address by Prof. B.L.Tembe ,IIT,Dharwad 

 

 

 

 Dr. (Smt.) Saraswati Masti welcomes the guests and audience on the occasion of the 

One- Day Workshop on "Nuclear Energy for Empowering the Future" (NEEF-2018). 

25
TH

 ANNUAL CONVENTION OF CHEM-FORUM 2018-19: Department of Chemistry, 

Karnatak Science College, Dharwad conducted 25th Annual Convention of Chem-Forum 

2018-19, A Silver Jubilee celebration on 10th February 2019 at MTA Auditorium, Karnatak 

Science College, Dharwad. On this occasion, the eminent Prof. M. S, Hegde, Talent 

Development Centre, IISc. Bangalore (Challakere Campus) was the Key note Speaker and 

Prof. M.V. Kulkarni, Visiting Professor, Krnatak University, Prof. Vijayalaxmi A. 

Aminabhavi, Registrar, Karnatak University were the Chief Guest and Guest of Honor 

respectively for the said occasion 



 

 

 

 

 

 

 

 

 

Prof. M.S. Hegde, IISc Bangalore, and other dignitaries releasing a book Silver streaks  



 

TWO DAYS WORKSHOP : Two days industry oriented training was arranged by the 

Deaprtment of BCA on 19
th

 & 20
th

 march-2019 at BCA hall 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Miss Shweta Hiremath is interacting with students on the occasion of a two-day 

workshop. 

.  

Miss. Shweta Hiremath is explaining the rules for the activities to the participants 

ONE DAY SEMINAR:  Recent advances in science and technology was arranged on 15-

09-2028 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Dr. Ashok A. Hooli, Principal (Retired), Karnatak Science College, Dharwad, speaking on 

advanced technology. 

 

Dr.Ramesh Bhat, Professor and Head, Dept. of Biotechnology,University of 

Agricultural   Sciences, Dharwad spoke on Principles and application of Biotechnology and 

its importance in present situation. 

 



 

NSS programmes and activities during 2018-2019 

 

7 days NSS special camp Inaugural function at Mangundi :2018-19 

 

NSS special camp at Mangundi :2018-19 

 

 



 

NSS Volunteers are conducted “ Jathaa” in Mangundi village to create awareness about save 

water,  maintain hygienic & cleanliness, etc., 

 

Awareness programme for conservation of water during NSS camp at Mangundi. 

 

 

 

 



 

NSS volunteers are involved in the “eradication of plastics” near Mangundi pond. 

 

Special talk on “Mitha neeru Hithabele” delivered by Dr. C. G. Patil, Associate Professor 

of Botany, K. Sc. College, Dharwad. 

          

NSS volunteers are visited to Managundi Matha to aware about the “Rainwater Harvesting 

system” 



 

NSS volunteers are involved to promote village cultural activities.  
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